Sales to Implementation Internal Handoff Agenda
Purpose: Ensure a smooth transition from Sales to Implementation by aligning on client expectations, confirming project readiness, and identifying any outstanding items prior to kickoff.
1. Client Overview
· Company overview
· Primary contacts
· Products and services purchased
· Target go-live date
2. Discovery Summary
· Client goals and key business requirements
· Current provider
· Unique workflows or implementation considerations
· Overall solution proposed to the client
3. Sales Transition
· Commitments and expectations established during the sales process
· Special requests or customizations
· Implementation Service Setup Priorities & Future Planning
4. Implementation Readiness
· Required documentation and data status
· Tax, compliance, integrations, and add-on solutions
· Overall kickoff readiness
5. Risks & Next Steps
· Potential risks or escalations
· Final questions and handoff to Implementation

